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DekaBank Group at a glance

Business development indicators 31.12.2008 31.12.2007 Change %

Total assets €m 138,609 106,482 30.2

Assets under management (AMK and AMI) €m 142,456 165,201 -13.8
of which: Asset Management Capital Markets (AMK) €m 123,515 147,476 -16.2
of which: Asset Management Property (AMI) €m 18,941 17,725 6.9

Number of securities accounts thousand 5,024 5,205 -3.5

1.1.-31.12.2008 1.1.-31.12.2007

Net sales (AMK and AMI) €m 1,938 12,447 -84.4
of which: Asset Management Capital Markets (AMK) €m 520 12,434 -95.8
of which: Asset Management Property (AMI) €m 1,418 13 (>300)

Performance indicators

Total income €m 880.4 1,213.6 -27.5
of which: Net interest income €m 390.5 203.0 92.4
of which: Net commission income €m 958.5 984.5 -2.6

Total expenses €m 808.9 699.5 15.6
of which: Administrative expenses (incl. depreciation) €m 808.2 692.1 16.8

Economic result €m 71.5 514.1 -86.1

Net income before tax €m -49.2 523.8 -109.4

Key ratios

Return on equity " % 2.2 17.4 —-15.2%-points

Cost/income ratio? % 68.9 58.6 10.3%-points

Key regulatory figures 31.12.2008 31.12.2007

Capital and reserves €m 3,862 3,733 35

Core capital ratio (incl. market risk positions) % 8.4 6.9 1.5%-points

Core capital ratio (excl. market risk positions) % 10.5 8.5 2.0%-points

Total capital ratio % 12.5 12.2 0.3%-points

Risk ratios

Total risk-bearing capacity €m 5,043 5,683 -11.3

Group risk (value-at-risk)? €m 3,292 2,392 37.6

Utilisation of risk-bearing capacity % 65.3 421 23.2%-points

Non-guaranteed rating (short-term/long-term)

Moody's P-1/Aa2 P-1/Aa2

Standard & Poor’s A-1/A A-1/A

Key employee figures

Number of employees 3,920 3,553 10.3

Average number of positions occupied 3,355 3,089 8.6

" Return on equity (RoE before tax) corresponds to the economic result divided by equity at the start of the financial year,

including atypical silent capital contributions.

2 Cost/income ratio (CIR) corresponds to the ratio resulting from total expenses (excluding restructuring expenses) and total income

(before risk provision).

3 Confidence level: 99.9%, holding period: 1 year.
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Security creates confidence

Foreword by the Board
of Management

Dear Shareholders and Investors,

In year two of the financial market crisis, DekaBank has
maintained its course despite the considerable turmoil in
the capital markets. Unlike many other banks that suffered
heavy losses or some that were even forced to abandon
their business models as a result of the massive slump in
confidence, the impact on the central asset manager for
the Sparkassen-Finanzgruppe has been less severe.

In 2008, we made considerable progress towards our goal
of being the number one in the German asset management
market and closed the gap on our competitors. Pleasingly
high gross sales in mutual funds contributed particularly to
this advance. These not only indicate that the confidence
of our sales partners, the savings banks and Landesbanken,
and their customers in our products is intact, but also
testify to the viability of our business model.

The DekaBank Group closed financial year 2008 with an

economic result of €71.5m. This does not quite match our
ambitious target, but is nonetheless satisfactory given the

extremely difficult framework conditions.

The close cooperation between DekaBank and its partners in
the Sparkassen-Finanzgruppe impressively proved itself once
more in 2008. Along with the cooperative banks, the savings
banks are the only group of banks in Germany that have not
had any notable difficulties in coping with the repercussions
of the financial market crisis and recession to date.



In this regard, the savings banks in Germany are benefiting
from the high level of trust that people place in them.
They are also reaping the benefits of having a central asset
manager that delivers tailored solutions for their own business
and that of their customers. Consequently, the Sparkassen-
Finanzgruppe is repeatedly able to demonstrate its ability
to act even in times of crisis, not least thanks to DekaBank.

It is the combination of two success factors that come
together here to form our business model: the offer of
a comprehensive product and service portfolio in asset
management for savings banks, their customers and insti-
tutional investors as well as the provision and guarantee
of liquidity at all times for funds and also for savings banks
and Landesbanken. These tasks become extremely important
in a market phase that calls for security and trust, just as
they were 90 years ago when Deutsche Girozentrale was
established with the task of equalising liquidity between
regional clearing centres.

We also take account of our investors’ need for security on
the product side. This is why we are further expanding our
offering in the guaranteed funds and retirement provisio-
ning product segments. However, private investors are not
just looking for security, but also for simple and transparent
products. Our task is to develop tailored solutions that
meet these needs and create added value for customers.
The winners of the future will be those who are currently

responding best to the change in markets, risk structures
and customer expectations. Our ability to do this is reflected
in our claim and is also documented in our mission.

With regard to the future, we are additionally well positioned
in fund accounting and fund administration. Together with
Allianz Global Investors, we achieved a milestone here in
2008 with the establishment of the joint venture Dealis Fund
Operations GmbH. The new company, which commenced
operations at the start of 2009, went from a standing start
to the undisputed market leader in Germany with assets
under management of more than €275bn.

We extended our portfolio of products and services for
institutional customers in 2008 with exchange traded index
funds which are launched by our subsidiary ETFlab Invest-
ment and precisely track key stock exchange indices.
For public sector customers, we offer asset management
services and expert advice from under one roof, the latter
through our new acquisition Deka Kommunal Consult
(formerly WestKC).

The impact of the financial market crisis on our industry,
the economy and investor strategies is severe and will
remain so in 2009 and beyond. But every crisis also offers
opportunities. The past year has shown that DekaBank’s
business model is resilient even in times of crisis. This gives
us, our partners in the Sparkassen-Finanzgruppe and our



shared customers the security that is essential to build
trust. “Security creates confidence” —is therefore also the
motto for this year’s Annual Report 2008.

Sincerely,

Franz S. Waas, Ph.D.

(&UMQ

Dr. Matthias Danne

e

Hans-Jirgen Gutenberger

Oliver Behrens

Walter Groll

Dr. h. c. Friedrich Oelrich
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Security creates confidence

You make safer progress, if you don’t
just rely on your own strengths.

As asset manager for the Sparkassen-Finanzgruppe, Deka-  high level of liquidity and provide comprehensive expertise
Bank is a central service provider in the largest financial and precisely-tailored services for the Asset Management
network in the world. Its activities are based on a consistent,  business divisions. This is how we add value for our custo-
integrated business model: our banking operations have a mers along the entire value-creation chain.






Security creates confidence

When the going gets tough, working
together is the only way forward.

We have one goal, we are one bank. This is why the indi- integration of capital market and property-based Asset
vidual business divisions work hand in hand rather than Management consequently creates a broad spectrum of
in parallel. With the support of the financing side, the precisely-tailored product solutions for our customers.






Security creates confidence

Every challenge calls for experience.
But also new solutions.

Private and institutional investors are used to us providing  early stage and developing corresponding solutions. We
the right product — for every market phase and fine-tuned are now in a particular market phase that demands parti-
to suit every conceivable investment strategy. Consequently,  cular answers. Solutions which are rapid, tailored and of
our remit includes identifying capital market trends at an high quality.

1






Security creates confidence

To build trust, you need a firm
grasp and the ability to tackle
difficult situations.

Money is the fuel of the global economy. Provided that asset management solutions. With its focused positioning
it flows. We keep markets, companies and public sector in the capital market and experience and expertise in risk
bodies liquid through traditional lending and financing management, DekaBank is fit for the future.

transactions, as well as the creation of liquid assets for
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Security creates confidence

We bear a dual responsibility: for our
customers and for our sales partners.

The savings banks are our exclusive sales partners and have
been since 1956. We are rightly proud of such a long-stan-
ding cooperation built on trust. This is why it is our duty

but also our claim to offer the savings banks products that

are attractive and effective in every market situation — both
for them and their customers. The formula for our success:
we pursue a rapid, expert and solution-oriented approach.

15






Security creates confidence

Trust is more precious than ever.
Building it is part of what we do.

We believe in sophisticated risk management and control. these risks remain within strictly defined limits so that we
Calculated risks are after all part and parcel of every bank’s ~ can continue to operate, even in turbulent times. We only

core business, whether in the customer portfolio or the take on as much risk as we can bear — as is clearly reflected
bank’s transactions for its own account. We ensure that in the results presented in this Annual Report.

17
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Group management report 2008

At a glance

In 2008, the global economy and more specifically the
financial sector faced major challenges. The dramatic wors-
ening of the financial market crisis, in particular in the
weeks following the insolvency of US investment bank
Lehman Brothers, put extraordinary pressure on the mar-
kets and brought the entire financial system to the brink

of a systemic crisis. The decline in assets originating in the
subprime segment of the US real estate market spread
rapidly, affecting practically all segments of the money

and capital markets. Due to the significant level of distrust
among financial institutions, the interbank market and
major sections of the capital market dried up. The resulting
funding difficulties threatened the existence of many banks
across the globe. This in turn fuelled the crisis of confi-
dence further and seriously unsettled investors. It was only
extensive government rescue packages and concerted
efforts by the central banks which were able to prevent the
collapse of the system as a whole.

Against the backdrop of a largely disrupted market for ca-
pital market credit products, an outflow from investment
funds on a massive scale, especially during the critical
month of October, and difficult market conditions for prop-
erty funds, the DekaBank Group could not achieve its orig-
inal income target. However, the positive economic result
of €71.5m testifies to the stability of our business model in
the most difficult circumstances. Our consistent risk man-
agement has proved particularly helpful in these extreme
market conditions. As part of Group-wide risk and income
management, the economic result, which largely reflects
the financial instruments in terms of their market values,
and the economic risk on the basis of our comprehensive
risk-bearing capacity model represent central control var-
iables. Together, the two management concepts ensure a
high level of transparency and enable us to identify risks at
an early stage and analyse changes in income even in dif-
ficult market conditions. We did not need to take recourse
to the Special Fund for Financial Market Stabilisation
(SoFFin) set up by the German government and this fact
highlights the stability and strength of our business model.

As an integrated and innovative service provider, we offer
a comprehensive product portfolio in asset management
and make liquidity available at all times for the funds and
our partners within the Sparkassen-finanzgruppe (Savings
Banks Finance Group). Consequently, we have provided
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the best possible support to the savings banks and their
customers and contributed to maintaining the stability and
liquidity of the finance group in times of turmoil.

Despite the financial market crisis, net sales of €1.9bn for
2008 on the basis of our sales activities remained in the
positive range without matching the previous year’s figure
of €12.4bn.

In the Asset Management Capital Markets (AMK) busi-
ness division, safety-oriented products such as bond funds,
mixed funds and guaranteed funds performed particularly
well, despite the crisis month of October. At the same time,
multi-asset funds established themselves as an attractive
new asset class. However, as a result of the financial mar-
ket crisis, the expected positive sales impact ahead of the
introduction of the final withholding tax did not materialise
to the extent anticipated.

In the Asset Management Property (AMI) business division,
our strategy of strictly apportioned and investor-specific
issuance of new unit certificates proved successful once
again in financial year 2008. Despite the pressured environ-
ment, the bottom line is a positive sales performance for
open-ended mutual property funds with comfortable
liquidity ratios. In property finance, growth in the lending
volume was intentionally below the scheduled figure. Nev-
ertheless, syndication was expanded as scheduled despite
the difficult conditions in the market. New subsidiaries and
representative offices abroad have strengthened the pres-
ence of AMI at international level.

The Corporates & Markets (C&M) business division active-
ly pursued its role as service provider and provider of impe-
tus for Asset Management as well as its function as liquid-
ity provider to the savings banks and Landesbanken. The
traditional loan portfolio was managed successfully based
on a risk-aware approach. We used the high credit spreads
and a portion of free liquidity for providing secured finance
to counterparties with good credit-standing. This enabled
us to achieve positive income contributions and safeguard
these for the coming years. Conversely, market develop-
ments resulted in valuation discounts on capital market
credit products in the Liquid Credits portfolio and made
higher risk provisions necessary, which impacted heavily on
the result for the business division. The launch of institu-
tional business with exchange traded index funds (ETFs) in
the year under review was in line with our expectations.



Group management
report

Report of the
Administrative Board

At Group level, net interest income was significantly up on
the previous year while net commission income was slight-
ly down, mainly as a result of lower commission on existing
business given market conditions. With regard to net finan-
cial income, net trading income increased thanks in part to
the sharp rise in repo/lending business as well as income
contributions from the investment of free liquidity while
non-trading financial income reflects the impact on the
Liquid Credits portfolio as a result of the worsening of the
financial market crisis.

In financial year 2009, DekaBank intends to introduce a
series of new focal points into its proven business model.
The plans in place include enhancing the range of AMK
products for safe cash investments, establishing the new
international AMI locations and expanding secured busi-
ness and the repo/lending activities of C&M. The over-
riding objective remains to provide centralised services

for the Sparkassen-Finanzgruppe by combining banking
business with asset management, and offer professional sup-
port to its customers through every market phase. DekaBank
is able to build on the continued high level of confidence
placed in it by private and institutional customers and is well-
positioned to recover asset losses recorded in 2008.

Profile of the DekaBank Group

DekaBank is the central asset manager for the Sparkassen-
Finanzgruppe, the world's biggest financial network. As the
partner of choice for the savings banks, Landesbanken and
other companies within the alliance, DekaBank offers tailored
products, solutions and services for implementing individu-

al investment strategies in a variety of market scenarios. To
this end, our fund products cover all major asset classes for
private investors and institutional customers. In addition, our
range of services encompasses lending, capital market-relat-
ed trading and sales activities and Treasury business (asset/
liability management, liquidity management and funding).
Thanks to the close integration of its core competences in as-
set, credit and risk management, DekaBank achieves added
value for its shareholders, sales partners and customers.

Legal structure and corporate governance
DekaBank is a German institution incorporated under pub-
lic law with registered offices in Frankfurt/Main and Berlin.
The Deutscher Sparkassen- und Giroverband (DSGV 6.K.)
(German Savings Banks and Giro Association) and six Lan-
desbanken are guarantors of DekaBank. DSGV and the
Landesbanken both hold 50% equity stakes in DekaBank;
the shares of the Landesbanken are held indirectly by GLB
GmbH & Co. OHG (49.17%) and NIEBA GmbH (0.83%,).

Consolidated financial
statements

Shareholders, associated companies
and committees

The DekaBank Group strictly adheres to the principles of
responsible company management. The corporate govern-
ance principles for Group management and supervision de-
fine clear and distinct responsibilities for boards and com-
mittees and promote rapid decision-making. The Board

of Management, which comprises six members, has over-
all responsibility for managing DekaBank. The members

of the Board of Management are supported by manage-
ment committees at business division level and Sales. The
objective is to ensure that all activities are closely integrat-
ed, which results in efficient investment management.
DekaBank also integrates the expertise of the Sparkassen-
Finanzgruppe into its decision-making via several adviso-

ry boards and sales committees. In mid 2008, the German
capital investment companies within the DekaBank Group
implemented the amended Investment Act by appointing
external Supervisory Board members with extensive experi-
ence of the markets. This step has further strengthened the
investor perspective of the Supervisory Boards.

The close cooperation of the Board of Management and
Administrative Board is based on trust. The Administrative
Board of DekaBank has 30 members in accordance with
the Bank’s statutes. These include representatives from the
Sparkassen-Finanzgruppe, employee representatives and
representatives from the Bundesvereinigung der kommu-
nalen Spitzenverbdnde (German Federal Organisation of
Central Municipal Organisations), the latter in an advisory
capacity. The work of the Administrative Board is processed
in part by the full Board and in part by various expert com-
mittees. To this end, the Administrative Board has formed
the General Committee and the Audit Committee from its
members.

The German Federal Minister of Finance has overall govern-
ment responsibility.

Subsidiaries and locations

The business of DekaBank is managed from its head office in
Frankfurt/Main. Most of the Group’s capital investment and
associate companies in Germany are also based here. In ad-
dition, Westinvest Gesellschaft fir Investmentfonds mbH is
based in Dusseldorf. Important banks in international finan-
cial centres include DekaBank Deutsche Girozentrale Luxem-
bourg S.A. in Luxembourg and Deka(Swiss) Privatbank AG in
Zurich. Business activities previously carried out in Ireland
(capital investment company Deka International Ireland Ltd.)
were relocated to Luxembourg in the year under review and
business has now been pooled at Deka International S.A.

In addition to the established international locations in Lux-
embourg and Zurich, two companies were added in Tokyo
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in financial year 2008: Deka Immobilien k.k. which, in its ca-
pacity as a consulting firm, supports Deka Immobilien GmbH
in Frankfurt in buying and selling property in the Asian mar-
ket, and Deka Real Estate Lending k.k. which was established
as a wholly-owned subsidiary of DekaBank and whose busi-
ness operations once launched will focus on property finance
in the Asian market. The DekaBank Group has representative
offices in Vienna, Madrid, Milan and Paris. In financial year
2008, new locations included Amsterdam, Brussels, London
and New York. Furthermore, DekaBank Advisory Ltd. was es-
tablished in London to act as an arranger and consultant for
public sector finance.

Together with the public sector insurance companies,
DekaBank offers consultancy and services relating to compa-
ny pension schemes via its associated company, S Pensions-
Management GmbH in Cologne (shareholding: 50%).

S Broker AG & Co. KG in Wiesbaden (DekaBank sharehold-
ing: 30.6%) is an online broker. Acquired in the reporting
year, DKC Deka Kommunal Consult GmbH (the former West-
deutsche Kommunal Consult GmbH) in DUsseldorf provides
advice to local authorities and public sector companies in
Germany. ETFlab Investment GmbH, a subsidiary based in
Munich, is responsible for the development, issue, marketing
and management of the index funds (ETFs) launched in the
reporting year.

Organisational structure, business
divisions and product and service range
DekaBank’s activities are pooled in three business divisions
and a central sales unit. In addition, seven Corporate Cen-
tres are responsible for cross-divisional services. The units
are closely integrated, which ensures the most immediate
proximity to customers possible as well as efficient business
processes and the prompt development of new solutions
across the various asset classes.

Asset Management Capital Markets business
division (AMK)

Asset Management Capital Markets (AMK) provides all-
round solutions for private and institutional customers in
capital market-based asset management. This facilitates the
implementation of precisely-tailored investment strategies
that meet all market expectations and encompass the major
asset classes. In total, more than 5 million custody clients in
Germany, Luxembourg and Switzerland use the fund-based
products and services. Alongside the funds and structured
investment products of the DekaBank Group, the range of
products offered also comprises products from the Bank's
renowned international cooperation partners.

20

For private investors, AMK offers a wide range of invest-
ment funds. Currently, 618 mutual funds (including funds of
funds) facilitate investment in the major asset classes, includ-
ing equity, bond, money market and mixed funds as well as
funds of funds, capital protected funds and any combina-
tion of these, sometimes in conjunction with guaranteed, dis-
count and bonus structures. The spectrum covers basic prod-
ucts such as DekaFonds and RenditDeka as well as products
that meet specific requirements, such as Deka-OptiCash for
securities account optimisation. As at year-end 2008, the
DekaBank Group's mutual securities funds ranked in second
place in the German market in terms of fund assets accord-
ing to BVI.

With our fund-based asset management products, we offer
continuous market analysis and consultancy for private
investors. Comprehensive asset allocation across all asset
classes means that investors can implement their own
strategies, depending on their individual risk/reward pro-
file. Alongside funds of funds, structured investment strat-
egies encompass fund-linked asset management with the
Sparkassen-DynamikDepot, Schweiz PrivatPortfolio, Swiss
Vermdgensmanagement and Swiss Fund Selection products.

While retail sales of mutual funds are processed by the sav-
ings banks, DekaBank also maintains direct sales activities in
institutional sales. AMK manages 366 special funds as well
as 109 advisory, management and asset management man-
dates. The range of services also includes the Master KAG
activities (123 mandates), which institutional customers can
use to pool their assets under management with one invest-
ment company.

Private retirement pensions are also managed by AMK. The
range of relevant products encompasses the fund-based
Deka-BonusRente (Riester) and Deka-BasisRente (Rurup).

As at 1 January 2009, fund book-keeping and administration
for Germany, previously based within the AMK business divi-
sion, was combined in Dealis Fund Operations GmbH. Estab-
lished together with Allianz Global Investors in the reporting
year, this joint venture is the largest provider in the German
market with assets under management in excess of €275bn.
In addition to synergies and cost advantages, the joint ven-
ture offers DekaBank accelerated migration of functions to a
new fund administration platform.
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Asset Management Property business
division (AMI)

The DekaBank Group's property expertise is pooled in the
Asset Management Property (AMI) business division. It offers
property investment products with different risk/reward pro-
files for private and institutional investors. In addition, cus-
tomised property finance is offered to professional property
investors, which is often passed on to institutional investors
as an investment. Product quality is decisively promoted by
direct access to the different property assets and investors,
currently ensured in 24 countries and at the same time
being expanded with high synergetic effects across both
sub-divisions.

In investment fund business, the focus is on the purchase,
value-oriented development and sale of commercial proper-
ty suitable for third party use in liquid markets. Within

the business division, the subsidiary Deka Immobilien GmbH
is responsible for the acquisition, sale and management of
property as well as rental management, and product de-
velopment. The two capital investment companies within
AMI, WestInvest Gesellschaft fur Investmentfonds mbH and
Deka Immobilien Investment GmbH, focus on active fund
management. The product range includes five open-ended
mutual property funds, eight special property funds, two in-
dividual property funds and two real estate equity funds of
funds. The individual property funds are not subject to the
German Investment Act. They are managed in the legal form
of a German joint stock company and are therefore very
flexible in terms of their investment policy and investment
format. Another open-ended mutual property fund, West-
Invest ImmoValue, is available for the proprietary investment
of the savings banks.

With combined fund assets (according to BVI) of €18.3bn

as at the 2008 year-end, distributed across 400 properties in
Germany and abroad, we are the market leader in Germany
and one of the leading property asset managers in Europe.
With a view to focusing on active asset management, the
management of the 220 German properties (commercial and
technical property management) was outsourced to Hochtief
Property Management and Strabag in the year under review.

Consolidated financial
statements

Shareholders, associated companies
and committees

In parallel, Real Estate Lending benefits from the existing
expertise on commercial property and is broadening direct
access to key market players, also in the interest of the
funds, by focusing on major international property inves-
tors. Finance was provided in the same property categories
and in the same countries where fund activities are based.
Lending was exclusively restricted to loans that are suitable
for the capital markets and a major proportion of which can
be passed on to institutional investors in the form of invest-
ment products.

The synchronised interaction of investment fund business and
finance enhances earnings power and efficiency while signifi-
cantly enhancing market access for the business division.

Corporates & Markets business

division (C&M)

The lending, trading and sales activities of the Capital
Markets and Treasury business (asset/liability manage-
ment, liquidity management and funding) are grouped
together in the Corporates & Markets (C&M) business
division. C&M acts as an investor, structurer and manager
of risk products and provides access to primary and
secondary markets. In addition, the business division of-
fers innovative capital market and derivatives solutions,
creating the basis for targeted expansion of DekaBank'’s
Asset Management offering. Moreover, C&M supplies
the Sparkassen-Finanzgruppe with liquidity and funds
lending via the money and capital markets.

The Credits sub-division generates credit assets via syn-
dicated business and international direct customer busi-
ness. Within the core asset classes, a distinction is made
between special and project financing (Structured & Lev-
eraged Finance), financing for transport, export and trade
(Transport & Trade Finance) and financing of infrastructure
(Public Infrastructure). The Credits sub-division is comple-
mented by Public Sector Finance, which mainly comprises
financing for German savings banks and local and regional
authorities. We offer local authority customers of the
savings banks comprehensive advisory services, including
asset management services, via DKC Deka Kommunal
Consult GmbH.

The Liquid Credits sub-division focuses on the manage-
ment of structured and tradeable capital market credit
products. Liquid Credits is also responsible for the active
portfolio management of the credit risk associated with
C&M within the Group-wide credit risk strategy.
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The Markets sub-division combines the strategic units

for trading and sales activities, commission business and
Treasury. C&M Sales was expanded in 2008 with a focus
on Savings Banks Sales (custody account A management
and refinancing), Institutional Sales (capital market-based
supply for existing Deka Investment customers), Investor
Sales (ideas and product supply to Deka Investment) and
ETF Sales (privileged provider of the proprietary ETFlab
product range and external ETF provider). Services encom-
pass the asset classes of fixed income/bonds, money mar-
ket (repo), credit and equities (cash/derivatives).

The C&M business division extended its product range
for institutional investors inside and outside the Sparkas-
sen-Finanzgruppe with the launch of passively-managed
exchange traded index funds (ETFs) at the end of March
2008. While the ETFlab subsidiary is responsible for de-
veloping, setting up, selling and managing the products,
market making, advisory and trading are pooled in the
Linear Equity Risks and ETF Sales units at DekaBank in
Frankfurt. The units work closely with Institutional Sales.

Trading activities centre on short term products (money
market and securities finance), debt trading (bond, credit
spread and interest rate derivatives trading) and share
trading, in particular the expansion of derivatives business.
The trading unit is rounded off by commission business,
which comprises market price risk-free commission busi-
ness relating to shares and bonds (including derivatives)
on behalf and account of internal and external customers.

The Public Finance sub-division in Luxembourg was inte-
grated into the C&M business division. This sub-division
is developing diversified portfolios in the asset classes of
Public Finance and Social Infrastructure (securitised and
non-securitised loan receivables) as well as savings banks
finance and linked with this, mortgage bond business
based in Luxembourg (lettres de gage).

Savings Banks Sales and Corporate Centres
All business divisions work closely with Savings Banks
Sales, for which a particular Management Board member
is responsible within DekaBank. In addition to the cen-
tralised marketing and sales management, sales are di-
vided into three main regions of Germany (North/East,
Mid and South). The Sales unit forms an important inter-
face between DekaBank and its alliance partners and also
between production and marketing. Moreover, the unit
is responsible for various central duties, such as product
and brand management and sales control.

The business divisions and Sales unit are supported by a
total of seven Corporate Centres with clearly defined core
competences, business objectives and management tar-
gets and indicators. They function at cross-divisional level
and ensure smooth business operations (Fig. 1).

In the year under review, close cooperation between the
Corporate Centres and the Group’s other units has proved
successful, especially in view of the worsening of the fi-
nancial market crisis. For example, advisers in the savings

Corporate Centres

Strategy &
Communication

Group

Internal Audit il

Corporate Centres (Fig. 1)
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banks received prompt and comprehensive information
via various communication channels, which they were
then able to use effectively in meetings with customers.

Sustainability and social responsibility
DekaBank has responsibilities beyond its core business. In
order to ensure that our business model is sustainable in
the long term, we meet the challenges associated with
global developments and our commercial decisions take
into account environmental and social aspects.

Our comprehensive sustainability strategy is built on four
central elements:

Sustainable banking and environmental manage-
ment: DekaBank has set itself the task of providing
services while protecting the environment and natural
resources to the greatest possible extent. The Group has
established environmental management procedures with
a view to protecting natural resources. The environmental
company audit in accordance with the valid standard
(ISO 140001) for financial services providers essentially
comprises five core areas: traffic, water, waste, energy
and paper. This audit is a prerequisite for certification, as
is an annual environmental assessment.

Sustainable HR management: In view of demographic
changes, we attract highly qualified staff and ensure their
loyalty to the Bank in the long term.

Sustainable banking products: DekaBank develops sus-
tainable investment products, for example two sustaina-
ble funds of funds launched in January 2009. The Bank

is also committed to advancing the development of en-
vironmental and social standards in financing, including
to minimise the risk of damage to its reputation and de-
fault risks. Since the start of 2009, DekaBank has taken
into account the Equator Principles as part of its project
finance business. These principles encompass socially and
environmentally responsible standards and are based on
the relevant guidelines of the International Finance Cor-
poration (IFC), a World Bank subsidiary. Against this back-
drop, the existing negative list was extended to include
any project finance that does not meet the requirements
of the Equator Principles.
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Social responsibility: As a corporate citizen, we are
committed to social interests and create social capi-

tal through our comprehensive commitment to cul-
ture, sport, science and art. Our commitment is also
aimed at benefiting our partners within the Sparkassen-
Finanzgruppe.

Originally launched in cooperation with DekaBank and
the German Museum of Architecture (DAM), the City of
Frankfurt bestowed the International Highrise Award for
the third time in November 2008. The award went to the
Hearst Tower in New York and its architect, Lord Norman
Foster. The proposals submitted were judged on the basis
of efficiency criteria and urban integration, as well as sus-
tainability aspects. The award was accompanied by the
new series of Deka HighRise Lectures, as part of which ar-
chitects who have designed high-rise buildings in Germa-
ny and abroad report on major international projects.

Our social commitment focuses on promoting contempo-
rary art and science. We work closely with renowned arts
and cultural institutions. Particularly notable is the Bank's
collection of 21+t century art which we again exhibited in
2008 during the days of corporate art collections in Hesse
(Kunst privat!) and also showed for the first time at the
Corporate Collections event in Luxembourg. The growing
number of external visitors of our art collection highlights
the interest shown by our alliance partners as well as in-
terested experts. The external valuation of our art collec-
tion completed at the end of 2008 once again confirmed
a significant increase in the value of works of art acquired
by DekaBank.

Examples of DekaBank’s social commitment in financial
year 2008 include support for Deutsche Krebshilfe e.V.
(German cancer charity) as the main sponsor of the Golf
Charity Cup, which comprised 160 local tournaments
across Germany, as well as for the Don Bosco Mission,
which provides aid for refugees and war orphans in
Africa. In addition, we implemented a large number of
local measures suggested by employees as part of our
DekaBank — Engagiert vor Ort 2008 (DekaBank — making
a local commitment in 2008) initiative.
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Strategic focus of the DekaBank Group
DekaBank is the central asset manager for the Sparkassen-
Finanzgruppe. It provides an extensive portfolio of solutions
comprising Asset Management products and services for
the savings banks and their customers, and makes liquidity
and cross-divisional advisory services available to the Spar-
kassen-Finanzgruppe, using its extensive access to the cap-
ital markets. In all its services, DekaBank's claim is to be the
partner of choice, First Choice Deka, for customers and
sales partners. The Bank’s business model closely integrates
investment fund and capital market business, enabling
DekaBank to offer asset management solutions tailored to
individual requirement profiles from under one roof.

For the actual strategic implementation of the First Choice
Deka claim to excellence, it is vitally important to pool the
competences of the business divisions, Sales and the Cor-
porate Centres in order to be able to offer integrated as-
set management from under one roof that is among the
best in the market in terms of intelligent products and vari-
ety of asset classes. Our One Deka programme combines
all the measures we use to further develop common poten-
tial along the value-creation chain and leverage earnings
and cost synergies across the business divisions. Value cre-
ation stretches from acquiring attractive assets and invest-
ment options through structuring and enhancing these and
placing them in the form of innovative products.

As one bank, we intend to provide investors with product
solutions that enable them to implement individual invest-
ment strategies in all market scenarios and gear their port-
folio to their own return expectations and risk affinity. This
aim challenges us to identify capital market trends early
and launch suitable innovative solutions in the market
across all business divisions and asset classes within short
development times.

With the mission developed in financial year 2008, we are
anchoring our claim to be the integrated bank of choice

in all units of the company. The mission sets the standard
for employees in all Group units to continually improve
their performance while ensuring customer focus and an
all-round approach.
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Strategy in the business divisions

Strategy in the AMK business division

The strategy in the AMK business division is geared to en-
hancing the contribution to added value for the Sparkas-
sen-Finanzgruppe on an ongoing basis. It puts the needs
of the savings banks and their advisers at the centre and
covers all essential customer requirements using internal
competences.

A key element of the Asset Management strategy is the
continued development of the product portfolio. Based on
the distinct structuring of core and specialist products,
AMK intends to continually enhance product quality and
fund performance, along with structuring the product
range in line with customer requirements. This also involves
the accelerated launch of innovative investment products,
which, in the current market environment, is implemented
with a focus on safe wealth accumulation. AMK will also
be expanding its range of products for private and compa-
ny retirement provision. With the help of these measures,
the DekaBank Group aims to achieve a leading position in
the market for mutual securities funds and consolidate its
positioning among the top companies in fund-based asset
management.

Furthermore, AMK is focusing on the expansion of Asset
Management for institutional customers, in particular sav-
ings banks. Here, AMK continuously optimises its range of
products and services. Institutional Sales now manages
sales of the institutional products of all business divisions
on a centralised basis. In cooperation with product special-
ists, Institutional Sales supports the savings banks in strate-
gic issues, fund allocation, custody account and loan port-
folio analysis as well as risk management.

Strategy in the AMI business division

The strategy in the AMI business division is based on the
combination of Asset Management and Real Estate Lend-
ing. The available resources are used to buy, sell and man-
age property as well as for active property loan portfolio
management.

On the strength of direct access to attractive property assets
and investors in Germany and abroad, AMI ensures consis-
tent product quality and reliable sales and income contri-
butions. A particular focus of the business division is the
expansion of its international presence. Since the fourth
quarter of 2008, the new Deka Immobilien k.k. in Tokyo has
been responsible for buying and selling property in Asia.
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Deka Real Estate Lending k.k. was established as early as
the second quarter of 2008 and has the relevant responsi-
bility for property finance.

Property-based asset management

With regard to mutual property funds, AMI operates a strict
stability-driven investment strategy. Investments focus pri-
marily on core and core+ property with long-term rental in-
come. At the same time, importance is attributed to bal-
anced regional diversification.

With the exception of the ImmoValue fund of Westinvest,
open-ended mutual property funds are consistently geared
to private investors of the savings banks. Funds received
from non-Group funds of funds and institutional investors
are channelled into different types of investment. Sales of
open-ended mutual property funds are managed on the
basis of sales quotas, whose volume is determined by in-
vestment opportunities and the target liquidity ratio of the
funds.

Furthermore, AMI has made all the necessary arrangements
to promote property even more than in the past as a steady
and tax-optimised asset class for institutional customers.
This includes, for example, the development of property in-
vestments with alternative profiles such as the single sector
funds in the Westlnvest TargetSelect fund family.

Real Estate Lending

The strategic focus in Real Estate Lending within AMI is
financing specific property types in countries in which the
investment companies would also invest. The basic pre-
requisite for such financing is that the ability to access the
capital markets is guaranteed in each case.

Strategy in the C&M business division

The C&M business division, which acts as a service provider
and product innovator for Asset Management, plays a key
role in the implementation of our integrated “One Deka”
business model. In this respect, the savings banks and
Landesbanken also benefit from DekaBank'’s strong liquidity
and refinancing profile. In lending and capital market busi-
ness, C&M is increasingly focusing on asset classes which
could translate into attractive products for AMK and AMI.
This is associated with the consistently implemented deve-
lopment process from traditional finance provider to credit
investor and risk manager.

Following pleasing qualitative and quantitative growth in
the Credits sub-division in 2008, C&M is only selectively
taking on new commitments in the current difficult market
environment. Alongside refinancing for the savings bank
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sector, the long-term focus is on financing international in-
frastructure investments, asset-backed financing, project
financing and lending to companies with excellent credit
standing. The aim is to integrate these with Asset Manage-
ment. In particular, a proportion of suitable credit assets
will be incorporated in special funds.

DekaBank's refinancing will be enhanced in future to in-
clude public sector mortgage bond issues (lettres de gage)
on the basis of the Luxembourg Mortgage Bond Act. The
set-up of the corresponding public finance activities has
started. The future mortgage bond bank in Luxembourg
will also make additional funding instruments and invest-
ment vehicles available to the Sparkassen-Finanzgruppe.

The portfolio of the Liquid Credits sub-division is being re-
duced significantly through active management and sched-
uled maturing of transactions.

In the Markets sub-division, C&M will continue to expand
its offering in various product segments to precisely match
the requirements of Asset Management and the Sparkas-
sen-Finanzgruppe. This ensures an integral contribution to
innovative solutions for private investors and institutional
customers.

With regard to ETF index funds, the sub-division will focus
on broadening its range of products, including by issuing
bond index funds, in order to enhance its market position
considerably. Processes and the structure will continually be
adapted to the growing business.

Traditional equity business is being extended with the sup-
port of trading algorithms. Using these algorithms enables
C&M to trade and coordinate higher volumes efficiently.
With regard to expanding the derivatives offering via the
derivatives platform launched in autumn 2007, the Mar-
kets sub-division will adopt a dual approach. On the one
hand, the product range of equity derivatives will be ex-
panded to meet the growing demand from Asset Man-
agement — especially in terms of guaranteed products — as
well as from the savings banks and institutional custom-
ers. On the other hand, Markets will strengthen business
based on bonds and interest rate and credit derivatives to
offer institutional customers convincing fixed-income so-
lutions from under one roof. This also represents an ele-
ment of the planned expansion of the institutional custom-
er platform with a focus on savings banks. Finally, Markets
will further step up securities finance business with a focus
on repo/lending and other activities relating to short term
products, making optimum use of DekaBank’s comfortable
liquidity situation.
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Strategy in Savings Banks Sales

Savings Banks Sales plays an important part in the Group’s
extensive market presence. It is the intermediary function
between Asset Management and the customer advisers in
the savings banks. Based on an in-depth understanding of
end customer requirements, the Savings Banks Sales unit
supports customer advisers in raising customer awareness
of products, some of which are highly complex and require
explanation, as well as the underlying trends.

Alongside providing prompt and transparent information
about the financial market crisis to customer advisers and
fund managers, another key aspect in financial year 2008
was DekaBank’s participation in the savings banks’ sales
initiative “7 Voraus 2008” (One Step Ahead 2008). This in-
cluded extensive training, some of which online, for cus-
tomer advisers on tax-optimised investment products. More
than three quarters of the savings banks took part in the
initiative. This adviser training was flanked by a compre-
hensive marketing campaign about the final withholding
tax. Although the inflow of funds was lower than expected
as a result of the financial market crisis, the campaign
contributed to raising the profile of the savings banks and
DekaBank with investors.

Risk and profit management at the
DekaBank Group

By consistently developing its business model, DekaBank
intends to pursue sustainable and value-oriented growth,
thereby achieving an appropriate risk/reward ratio in the
long term as well as attractive return on equity. We use
non-financial and financial performance indicators to meas-
ure our progress in this respect. Comprehensive report-
ing on the Group management indicates at an early stage
whether strategic and operational measures are successful
or if changes are required, and whether the risk/reward
ratio is within the target range.

Non-financial performance indicators

The non-financial performance indicators relate to the var-
ious dimensions of our operations and are an indication of
the success of our products in the market and the efficien-
¢y of our business processes.

Central control variables in Asset Management (AMK and
AMI business divisions) and Savings Banks Sales are

net sales as the performance indicator of sales success.
This results essentially from the total of direct sales of
mutual and special funds of the DekaBank Group, fund-
based asset management, the funds of our partners
and the Master KAG, advisory/management and asset
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management mandates. Sales generated through own
investments are not taken into account.

e assets under management (AuM). Key elements include
the income-related volume of mutual and special fund
products in the AMK and AMI business divisions, direct
investments in cooperation partner funds, the cooper-
ation partner, third party fund and liquidity portions of
fund-based asset management and the advisory/man-
agement and asset management mandates. For compar-
ative purposes as part of the BVI statistics, we continue
to use the fund assets according to BVI.

e fund performance and fund rating to measure product
quality;

e the average development period for new products and
the share of new products in the sales success to meas-
ure innovation and innovation-related efficiency;

e the ratio of intra-alliance business (share of our products
in the funds sales of the savings banks and Landesban-
ken) to measure our acceptance by the Sparkassen-
Finanzgruppe and

e the payments to the alliance partners to measure our
added value contribution in respect of our partners with-
in the Sparkassen-Finanzgruppe.

In the AMI business division, the transaction volume is also
monitored on the basis of property purchases and sales, as
well as the rental income across all properties. Additional
key indicators measure our success in Real Estate Lending,
for example the new business result and the share of the
credit volumes converted into investment products via syn-
dication and other instruments.

In the C&M business division, we measure success using
standardised key performance indicators that are linked to
the relevant target figures. All key indicators that facilitate
the measurement of the quality of our risk management
are relevant. This involves, in particular, compliance with
and utilisation of risk limits, the structure of the credit and
market risk portfolio and the achievement of DekaBank's
target rating.

For Corporate Centres, control systems have been deve-
loped which ensure that exacting service standards towards
internal customers are maintained.
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Financial performance indicators

The financial performance indicators are influenced by the
non-financial performance indicators as a result of various
cause and effect mechanisms. All financial targets are es-
tablished taking account of the risk-bearing capacity.

DekaBank's enterprise value is set to rise as a result of a
sustained increase in the economic result. Together with
economic risk, this key management variable forms the ba-
sis of Group-wide risk and profit management. The back-
ground to this is that given the mixed model approach, net
income under IFRS is impacted by the different principles
used for the valuation of the various assets and liabilities.
As a result, not all income components that are required to
assess the profit situation are taken into account. In addi-
tion to income before tax under IFRS, the economic result
includes the relevant valuation result for financial instru-
ments recognised directly in equity with no impact on
profit or loss.

Other key indicators used are return on equity and the
cost/income ratio. The total capital ratio in accordance with
the Solvency Regulation (SolvV) and the core capital ratio
are of primary importance for assessing the adequacy of
the total amount of capital and reserves of the DekaBank
Group. The Bank’s total risk position is calculated on the
basis of risk-bearing capacity. The DekaBank’s Group risk
and risk cover potential are determined as part of monthly
analysis of the risk-bearing capacity.

Business development and profit
performance

Economic environment

The financial market crisis dominated 2008 and wors-
ened unexpectedly and dramatically over the course of
the year. The real economy was unable to withstand the
resulting pressure and many countries slid into a deep
recession. Conditions for players in the securities markets
were extremely difficult.

Financial market crisis and measures

The international financial market crisis worsened on an
unprecedented scale in the year under review. Hopes
that the worst of the consequences of the subprime cri-
sis would be over at the end of 2007/beginning of 2008
were dashed as it became increasingly evident that the
difficulties would affect the market throughout the rest
of the year. As a result of the dislocations in the sub-
prime segment of the US property sector, the markets re-
corded a sharp decline in the value of assets. Initially, this
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mainly affected securitised property loans below the in-
vestment grade, but the decline then rapidly spread to
fixed-interest securities with a higher credit rating before
affecting the equity markets in the form of serious price
losses.

In the wake of these developments, banks and other
financial services companies came under pressure across
the board, including companies with no direct exposure
to the US property market. With many financial institu-
tions applying valuation allowances to their loan portfo-
lios, a series of negative news reports followed in the fi-
nancial sector. The imminent insolvency of Bear Stearns
in March 2008 seemed to represent a temporary peak
in the banking crisis. Bankruptcy, which would certain-
ly have sent the market into disarray, could only be pre-
vented by the significant joint efforts of J.P. Morgan and
US central bank, the Fed.

The wave of depreciation amounting to billions at finan-
cial institutions continued unabated and eventually re-
sulted in the US government being forced to develop an
extensive rescue package for the country’s financial in-
dustry. The crisis not only jeopardised the future of banks
and broker firms: at the same time, government aid was
required to save mortgage finance providers Fannie

Mae and Freddie Mac from total collapse. Although the
measures prevented direct payment default, a techni-

cal default was nevertheless triggered with the breach of
agreed contractual terms and conditions. As a result, all
credit default swap transactions (CDS) in the names of
these two companies subsequently needed to be settled.
Meanwhile, the anxiously anticipated knock-on effect on
the counterparties concerned did not materialise, proving
the strength of the settlement system in the CDS market.
AIG, formerly the world’s biggest insurance company,
also required substantial support in the form of govern-
ment funds. However, in this case technical default was
averted so that AlG, an extremely important counterpar-
ty for credit market transactions, was spared from CDS
settlement.

The news of the Lehman Brothers insolvency on 15 Sep-
tember 2008 sent the biggest shock waves through the
markets. Since the TARP (Troubled Asset Relief Program)
rescue programme was not yet in existence at this time,
the US government was not in a position to prevent this
insolvency.

Uncertainty about the extent to which individual banks
were affected by the crisis resulted in a fundamental loss

of confidence among banks and the refusal to grant un-
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secured interbank credit. Bond markets also largely
ground to a halt. This tension in turn exacerbated the
refinancing difficulties experienced by many banks and
brought several financial institutions to the brink of col-
lapse. When Lehman Brothers filed for bankruptcy pro-
tection in accordance with Chapter 11, highlighting
serious systemic risks, lending between banks stopped
almost entirely.

Monetary and financial policy responded promptly and
categorically to hostility towards the overall economic
stability and viability of the financial sector. Unlike the
situation in the 1930s for example, comprehensive pro-
grammes to support the banking sector form the basis
facilitating the financial sector’s continued role as credit
supplier to the economy in the ongoing phase of tidying
up at the banks.

Resolved by the US Congress in October 2008, TARP en-
ables an authority set up by the US Department of the
Treasury to buy up ailing assets and supply equity up to a
total volume of US$700bn. Shortly after the programme
was launched, the governments of the EU member states
also implemented comprehensive rescue measures for fi-
nancial institutions, passing programmes which in most
cases amounted to three-digit billion figures. In addition,
short-selling was temporarily banned in a bid to stabilise
the prices of shares of financial institutions.

In Germany, the federal government set up a Special
Fund for Financial Market Stabilisation (SoFFin) worth
€480bn to overcome the liquidity crisis and enhance the
equity base of financial institutions based in the country.
The special fund may grant guarantees for new bond is-
sues and other liabilities of financial companies up to a
total of €400bn. In addition, the special fund was pro-
vided with an amount of up to €70bn (plus a reserve of
€10bn), earmarked for strengthening the core capital of
financial institutions through a capital contribution and
taking over risk positions. The government has made the
granting of support measures relating to recapitalisation
and risk assumption subject to certain restrictions. Several
financial institutions have drawn on the Special Fund for
Financial Market Stabilisation to date.

In order to counter the uncertainty among private house-
holds, the German government issued an additional
government guarantee of up to €568bn in October 2008
for all savings deposits, term deposits and credit balances
on current accounts. This contributed to preventing a
withdrawal of funds from German banks on a massive
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scale. Nonetheless, the government guarantee for de-
posits resulted in abrupt, substantial outflows from in-
vestment funds in October 2008. This was caused by
many investors erroneously categorising these as unsafe
investments because they were not covered by the
government guarantee when in actual fact they repre-
sent secured separate trust assets.

The Sparkassen-Finanzgruppe, and consequently
DekaBank, were also affected by the outflow from funds
— however, to a lesser extent than the market as a whole.
On the deposits side, the savings banks recorded a pleas-
ing inflow of funds in the midst of the crisis. The unrival-
led stability of the world’s largest financial network in-
duced a large number of investors and savers to transfer
their funds from private financial institutions to the sav-
ings banks.

Overall economic trends and

monetary policy

The substantial worsening of the financial market crisis
also became the decisive event of last year for the real
economy. Following the dynamic start to the year, glo-
bal growth increasingly lost momentum over the course
of 2008. While the focus was initially on the slowdown
of growth caused by the sharp rise in commodity prices,
the second half of the year saw the full effect of the fi-
nancial market crisis. As at the year-end, most industrial-
ised nations found themselves in a recession and some
of the economies of the emerging markets had cooled
considerably. The particularly aggravating aspect of this
crisis is the fact that all national economies have been
affected at the same time and all market players — com-
panies, consumers and investors — are well aware of the
seriousness of the financial market crisis and recession.
Given the wait-and-see attitude of consumers and inves-
tors, the crisis in the real economy has become danger-
ously self-perpetuating.

On average, the inflation-adjusted rate of growth in GDP
for 2008 slowed down to 1.2% (previous year: 2.9%)

in the European Union (EU 27). The German economy,
which was still strong at the beginning of the year, was
gradually affected more and more by the downward
trend during the course of 2008. The counting out had
already started as a result of the global inflation episode
in the summer of 2008, which had a dampening effect
on consumption and exports, but then the financial mar-
ket crisis proved to be the decisive negative impetus that
sent the German economy into recession. Heavily de-
pendent on exports and domestic investment activity, the
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German industry was especially hard hit. Showcase sec-
tors, in particular, such as the automotive industry, me-
chanical engineering and the electrical industry suffered
particular losses. The chemical industry has also been af-
fected by weak exports and, as a manufacturer of inter-
mediate products, also by lower demand from other sec-
tors of the economy.

Accordingly, hope is focused more than ever on the con-
tribution to stability made by sectors that are not, or only
slightly, susceptible to economic developments, such as
the food and construction industries and retail. The lat-
ter has also benefited from stable private consumption

in the current recession. Sales-related problems experi-
enced by numerous industrial sectors were reflected by
the downturn in economic output in the second half of
the year. Growth in GDP for the year as a whole amount-
ed to 1.3% (previous year: 2.5%).

Despite the sudden decrease in the autumn, exports

for the full year rose by 3.1% in 2008 (previous year:
7.5%). Consumption by private households remained
low throughout the year, first because of the rise in food
and energy prices, and then as a result of the loss in the
value of assets in the wake of the financial market crisis
coupled with rising fears of job losses. Even the marked
deceleration in the rate of price increases in the fourth
quarter of 2008, triggered mainly by the spectacular de-
crease in oil prices, provided no particular impetus for
domestic demand.

The employment market continued to develop positive-
ly in 2008. Past experience has nevertheless shown that
it generally responds to changes in the economy with
some delay. On average, the number of unemployed
amounted to 3.3 million in 2008, which is significantly
lower than in the previous year (3.8 million). The number
of people employed therefore exceeded the previous
year’s level by 1.5%. In line with the higher employment
rate, disposable income recorded a notable rise of 2.5%.
The savings rate increased from 10.8% to 11.4% of dis-
posable income.

In order to cope with the financial market crisis and to
support the economy, the central banks have made sub-
stantial volumes of liquidity available and cut key lend-
ing rates.

The Fed introduced several new facilities to provide the
banking sector with liquidity, making it easier to access
central bank funds. The European Central Bank (ECB)

expanded its long-term refinancing transactions, in par-
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ticular. Ahead of the ECB, the Fed started to support the
banking system and real economy with lower interest
rates. In several steps, it reduced the key lending rate by
a total of over 4.0 percentage points to 0.0% to 0.25%
in 2008. Due to the imminent risk of inflation, the ECB
decided as early as July to increase the euro key lending
rate by 0.25 percentage points to 4.25%. On 8 October
2008, key lending rates were then lowered by 50 basis
points in each case in a concerted campaign involving six
central banks, including the Fed and the ECB. The move
was aimed at supporting the banking sector and shor-
ing up the economy. With inflationary pressure easing,
the ECB was able to make further cuts in the key lending
rate of a total of 125 basis points on 6 November and

4 December to 2.50%. In January 2009, a further cut to
2.00% brought the interest rate down to its lowest level
for more than five years.

In addition, many countries have passed economic pack-
ages or are planning to implement such measures. The
volume of these programmes ranges from 0.5% in re-
lation to GDP (Germany) to 14% (China). Consequent-
ly, government budgets will face considerable unsched-
uled charges in the coming years. However, we believe
that these will be absorbed. The debt level of the G7
countries (excluding Japan) is currently around 60% in
relation to GDP. Despite rising in the past few years, in-
debtedness in many countries remains far below histor-
ical highs. The rescue packages to support the finan-
cial system may temporarily result in significant expense
risks for government budgets. Nevertheless, the nature
of such programmes means that the final burden on the
public sector will not be evident for a few years, in fact
not until such time as the assets acquired under these
programmes are sold again.

While not welcome, these setbacks in the effort to en-
sure sustainable government finance are necessary be-
cause there is no alternative. Based on past experience,
the risk of self-perpetuating economic weakness is sim-
ply too great and the price to be paid in this case in
terms of low growth rates, high unemployment and low
tax income is too high for governments not to attempt a
rescue.

Trends in capital markets

Early in the year, the stock markets were still in a euphoric
state, despite depreciation results of an already worrying
level at international banks and broker firms. The DAX was
just below the 8,000 mark at the start of the year and re-
turning to the historical high of 8,105 points of the sum-
mer of 2007 only seemed a question of time. However, the
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first shock for the stock markets came as early as mid Janu-
ary when the high trading losses of Société Générale were
reported in the news. This was followed by more bad news
from the banking sector. The temporary relief following the
rescue of Bear Stearns, which was accompanied by a con-
siderably recovery in the stock markets, lasted for a short
while only. Finally, the shock of the Lehman insolvency al-
most entirely destroyed any remaining investor confidence
in the banking system. As a result, the stock markets fell to
lows not seen for several years.

At the end of the year, the DAX recorded 4,810 points and
was down 40.4% at the close of trading. The losses on US
stocks were slightly lower, while shares from the emerging
markets lost even more of their value. The overall decrease
was as surprising as the extreme intermittent volatility. On
13 October 2008, the DAX recorded its highest ever daily
gain with a rise of 11.4%. However, October as a whole
proved particularly devastating and on 6 October, the DAX
saw more than 7% wiped off its value, the eight-highest
daily loss in its history.

Developments in the capital markets were roughly a mir-
ror image of share performance. Here, the levels seen in
the last weeks of the year were comparable to those of the
Great Depression of the 1930s. Credit indices such as the
iTraxx Europe and CDX in the USA have only existed for a
few years, but the risk premiums currently demanded for
companies have already reached historical levels.

As a result of the drastic cuts in the key lending rate and in
expectation of further interest rate steps, the interest rate-
based markets have also witnessed various records. In the
USA, yields on US Treasuries fell to historically low levels.
Quotations for ten-year government bonds were close to
3% and yields on two-year paper were down to significant-
ly below 1% for the first time. In Germany, interest rates
also reached the lowest levels seen to date. For instance,
ten-year federal bonds fell to below 3%, the lowest ever.
Nevertheless, the direction of interest rates at the very long
end of the market proved particularly dramatic. For exam-
ple, the level of volatility in swap rates over the last few
weeks of the year ended was unprecedented.

The yield gap between ten-year federal bonds and the
short-term interest on three-month money widened in the
course of the year. This slightly steeper trend in the yield
curve was mainly caused by aggressive central bank poli-
¢y, in other words low interest levels at the short end of the
market. Although the risk of inflation was perceptible up to
the middle of the year, capital market yields themselves did
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not produce the steepness of the curve. In summary, inves-
tors in the money and bond markets were in the best posi-
tion, while more risky paper recorded significant losses.

Trends in currency and money markets

Up to autumn 2008, the effects of the ECB's monetary
support measures were limited to three month EURIBOR,
the applicable interest rate for unsecured interbank loans.
The difference between the EUREPO secured money mar-
ket interest rate and the EURIBOR rose to 184 basis points
at its maximum (10 October 2008), but returned to 109
basis points by the end of the year. Despite this, interbank
trade had far from normalised by the end of 2008, given
that liquidity was primarily made available by central banks.
These distortions in the money market coupled with high
refinancing costs in the capital market resulted in high in-
terest on deposits for commercial banks, in some cases
over 5%.

In the first half of 2008, the euro rose continually against
the US dollar, continuing the dynamic trend of the previ-
ous year. At US$1.603 for €1, the currency reached a new
record high on 15 July 2008. At this point, the US central
bank had already more than halved the key lending rates
and announced further easing while the ECB was pursuing
its policy of higher key lending rates aimed at countering
inflation. When the ECB signalled a change of direction in
August, the euro fell sharply to as low as US$1.23 per euro
at the end of October. The euro was additionally weakened
by the financial market crisis, which hit the eurozone with
all its might in mid September and triggered the economic
crisis. Volatility remained high until the end of the year. The
euro temporarily returned to a value of US$1.47. This was
thanks in part to the surprising extent of the interest rate
cut announced by the Fed on 16 December 2008 and the
transition to quantitative easing of monetary policy.

Trends in property markets

Compared with the economic slowdown in the early 1990s
and at the start of this decade, the current crisis is affecting
the rental market at a relatively favourable time. Firstly, the
volume of newbuilds in Europe has remained largely mod-
erate in recent years. Secondly, the current liquidity squeeze
is likely to reduce developer activity and the number of
properties being put on the market. Thirdly, rising employ-
ment figures had a stabilising effect on the demand for
floor space in the eurozone up to summer 2008 and in Ger-
many, this effect even continued into the autumn of 2008.
However, this does not apply to the USA, where a reduction
in jobs started at the beginning of 2008. Locations whose
sector structure depends heavily on banks and financial
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services providers have been affected particularly severely
by the financial market crisis.

In Germany, the pleasing situation in the employment mar-
ket boosted the office property market in the first half of
2008, with demand dwindling subsequently. Industrial
companies and company-oriented service providers were
the principal customers. In Dlsseldorf, the proportion of
space taken up by public sector was exceptionally high,
while in Berlin and Hamburg providers of healthcare and
social services made a significant contribution to the result.
In Frankfurt, the credit crunch was reflected in demand be-
haviour but far less so than in other financial centres, for
example London. Top rents continued to increase up to
mid-year, although in the third and fourth quarter this was
the exception.

The US property markets were at the centre of develop-
ments. Performance in the commercial sector was subject
to far less dramatic changes compared with the residential
property segment. The US office property markets recorded
progressively rising vacancy rates. Given the rise in new
construction, this affected locations outside city centres in
particular, where the rate increased to 14.9%. Despite the
overall decrease in demand, vacancy rates in inner city loca-
tions rose only moderately to 8.9%. While rent levels out-
side city centres remained fairly strong thanks to general-

ly lower fluctuation there, owners of properties in inner city
locations saw a sharp decline in rent for the second quarter
in a row of around 9% on an accumulated basis.

The main consequences of the current crisis are felt in

the investment markets. Up to the summer of 2008, de-
mand from highly leveraged investors fell in particular. In
the meantime, equity investors are also showing restraint.
In addition, the slump in transaction volumes suggests that
supply and demand are not matched at present. This often
happens when suppliers fail to adjust their price expecta-
tions at the same pace as potential buyers. Falling prices in
other asset classes, cut-backs of credit lines, the rise in
liquidity and risk premiums, poor growth prospects for rents
and the rising probability of loss of rent have substantially
reduced the willingness of buyers and investors to pay.

Investor attitudes and sector development
According to our estimates, the financial assets held by pri-
vate households in Germany were down by approximate-
ly 1% in 2008, representing the first decrease for six years.
Although at around €130bn, in line with our forecast, the
formation of financial assets was significantly higher than
in the previous year, price losses in the equity and bond
markets exceeded the rise. In terms of inflows, time de-
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posits and savings bonds were the big winners in the cri-
sis. This segment has been posting record inflows since

the start of the crisis. Although investment funds were still
popular in the first half, this growth melted away in the
last few months of the year, particularly in October 2008.
Nevertheless, funds are better positioned than direct invest-
ments in stocks and bonds. With regard to shares, portfo-
lios are being reduced for the eighth year running. Follow-
ing the poor performance in 2007, bonds are expected to
record a further decrease.

Fewer investors than the sector expected used 2008 to op-
timise their portfolios in advance of the introduction of the
final withholding tax on 1 January 2009. Up to September,
sales of corresponding tax-optimised money market and
bond funds had been driven by this factor. In October, inves-
tors returned fund units on a large scale. This was motivat-
ed by growing fears in the face of the escalating financial
market crisis, which were fuelled by unclear government
statements regarding government guarantees for deposits
and especially the bankruptcy-proof special assets of invest-
ment funds. Money market funds, in particular, suffered as
a result of the general loss of confidence. The sales-support-
ing effect of the final withholding tax factor was initially
cancelled out by this. Demand for portfolio-optimising
products was not boosted until the very last days of the
year in view of the imminent introduction of the final with-
holding tax.

The number of shareholders and fund unit holders in Ger-
many declined once again in 2008. The Deutsches Aktien-
institut (German Equities Institute, DAI) recorded an an-
nual average of only 9.3 million shareholders and fund
investors, which represents a decrease of around 1.0 mil-
lion compared with 2007. This means that more than a
guarter of German private investors have turned their
backs on investments in equities since 2001. Both catego-
ries recorded similar losses as investors lost confidence in
the stock markets. In 2008, the number of direct share-
holders was down to 3.5 million after 4.0 million in the
previous year. The retreat from fund investments was
similar. In 2007, the number of fund unit holders totalled
7.9 million whereas the figure was down to an average of
7.1 million in 2008.

The fourth and highest subsidy level for Riester pension
products was attained in 2008 and provided renewed im-
petus in terms of the general volume of retirement provi-
sioning. Since the beginning of 2008, all “Riester savers”
have received a basic additional contribution of €154 per
year. There is also a children’s allowance of €185 per an-
num for every child entitled to child benefit. The conse-
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quences of the financial market crisis did not, however,
stop short of the market for retirement provision products,
which was affected towards the close of 2008. Following a
steady increase in the number of new Riester pension plans
taken out in recent years, this trend collapsed in October
2008 in the wake of the financial crisis.

Business development and profit
performance in the DekaBank Group

Overall assessment by the Board of
Management

The fact that the DekaBank Group closed a year of mar-
ket dislocations of historic proportions with a positive eco-
nomic result can only be assessed as a success. It reflects
the stability of our integrated business model, which com-
bines asset management with capital market business.
The charges arising from the negative valuation result
from capital market credit products and higher risk provi-
sions were partially compensated by the income contribu-
tion from the investment of free liquid funds.

With the considerable worsening of the financial market
crisis, especially in the second half of the year, DekaBank
could not, however, achieve its original income targets for
financial year 2008. At €71.5m, the economic result fell
significantly short of the previous year’s figure of around
€371m, which was net of the non-recurring factor of the
proceeds from the sale of the Trianon complex of buildings.
Decisive factors primarily included the high valuation dis-
counts on the Liquid Credits portfolio, which resulted from
the extreme widening of credit spreads. Moreover, existing
risk provisions in the C&M business division needed to be
increased.

New business in Asset Management developed positively in
the first three quarters of the year. By the end of Septem-
ber 2008, net sales of AMK and AMI totalled €9.4bn. This
represents an increase on the previous year's figure of
€8.2bn, despite the financial market crisis. Nevertheless,
the announcement by the German government of guar-
antees for bank deposits of private investors triggered a
return of shares in volumes never seen before. Although
DekaBank was less affected by this than many of its com-
petitors, it eroded a major proportion of sales growth. Con-
sequently, Asset Management generated a net amount of
only €1.9bn in 2008 as a whole (previous year: €12.4bn).

Despite performance remaining below expectations, the
DekaBank Group expanded its market share of mutual

securities funds, thanks in part to the strong sales perform-
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ance of the savings banks. Gross sales of AMK and AMI
mutual funds amounted to around €52bn and were there-
fore almost at the previous year’s level (around €55bn).
This pleasing performance also confirms that DekaBank's
products, which focus on stability and capital preservation,
meet the requirements of private investors and institutional
customers, particularly in the current market environment,
and that demand for these products is correspondingly
high.

The ratio of intra-alliance business, or the share of our
products in fund sales of sales partners, remained at a
stable and pleasing level of approximately 87% as in the
previous year. In terms of payments to the alliance part-
ners, which represent our added value contribution in
respect of the savings banks and Landesbanken, we al-
most matched the previous year’s record value of €1.13bn
with €1.11bn. Both figures reflect that DekaBank continues
to be rooted firmly in the Sparkassen-Finanzgruppe.

With regard to AMK and AMI assets under management,
we recorded a sharp, yet largely price-related, decrease from
€165.2bn to €142.5bn in the course of the year. Fund assets
of the mutual securities funds according to BVI totalled ap-
proximately €103bn, enabling the DekaBank Group to main-
tain its positioning in second place in the German market. In
terms of fund-linked asset management, we reinforced our
leadership. In the segment of open-ended mutual property
funds, we also remain the market leader by a comfortable
margin.

Financial strength and guaranteed risk-bearing capacity at
all times are major competitive factors that have gained

in importance as a result of the financial market crisis.
DekaBank maintained its strong ratings from the leading
international agencies in financial year 2008. Moody'’s
confirmed its Aa2 rating for long-term unsecured debt
and Standard & Poor’s endorsed its A rating, with both
agencies stating a stable outlook.

Profit performance in the DekaBank Group
The DekaBank Group's economic result was largely affected
by the negative valuation result for the capital market credit
products of the Liquid Credits sub-division.

Overall, the economic result of the DekaBank Group
amounted to €71.5m. This comprises a charge against

net income from the negative valuation result for the
above-mentioned capital market credit products totalling
around €-709m. The economic result for the previous year
amounted to €514.1m and included the positive income
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contribution from the sale of the Trianon complex totalling
approximately €143m.

Income totalled €880.4m. At €390.5m, net interest in-
come significantly exceeded the previous year's figure of
€203.0m. In particular, net margin income from customer
business in the C&M business division and AMI's Real Es-
tate Lending made a strong positive contribution.

In view of capital market developments, we increased risk
provisions considerably. Following the positive balance of
€31.9m in the previous year, which resulted from the rever-
sal of valuation allowances that were no longer required,
net allocations of €-291.9m represent a significant charge
against net income in financial year 2008. The decisive fac-
tor for the higher risk provision requirement was a commit-
ment in Iceland against the backdrop of the financial mar-
ket crisis.

Net commission income of €958.5m once again repre-
sented a positive and strong contribution, although it did
not quite match the very high previous year’s figure of
€984.5m. The 2.6% decrease was caused by a downturn
in commission from investment and fund business, while
commission from banking business was up. Here, commis-
sion relating to existing business recorded a loss, in particu-
lar, reflecting the weak capital market performance as well
as a further downturn in the margin quality of assets under
management. The background to this is that comparative-
ly high-margin products, such as equity funds and products
relating to fund-based asset management, made a smaller
contribution to net sales and assets under management
given the risk aversion displayed by investors.
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At €-123.6m, net financial income, which is composed of
trading and non-trading positions, remained negative at
the end of the year (previous year: €-169.9m) due to the
above-mentioned marked negative valuation result from
capital market credit products. Benefiting from substantial
demand for short-term liquidity from top rated counterpar-
ties, short-term products trading (money market business,
currency and repo trading) generated positive income con-
tributions that partially compensated the negative trend. In
addition, we achieved a positive impact on income by in-
vesting free liquidity at attractive margins.

Other operating profit amounted to €-53.1m compared
with the previous year's figure of €164.1m, which was
positively impacted by the income contribution from the
Trianon sale.

Administrative expenses rose by 16.8% to €808.2m (pre-
vious year: €692.1m). Personnel expenses increased from
€329.9m to €352.0m, representing a rise of 6.7%. This in-
crease resulted from the significantly higher annual aver-
age number of posts filled following the reorganisation of
the DekaBank Group. Operating expenses of €435.9m were
up considerably on the previous year (€341.7m). The rise re-
sulted mainly from investments in the Group’s infrastructure
launched in the previous year. The focus here was on the
expansion of our product range as the central asset man-
ager for the Sparkassen-Finanzgruppe. As part of this, we
made targeted investments in the back office and risk
management systems of the C&M business division. At
€20.3m, depreciation was virtually at the previous year’s
level (€20.5m); (Fig. 2).

Profit performance in the DekaBank Group (ig. 2)

€m 2008 2007 Change

Net interest income 390.5 203.0 187.5 92.4%
Risk provision -291.9 31.9 -323.8 (<—300%)
Net commission income 958.5 984.5 -26.0 -2.6%
Net financial income -123.6 -169.9 46.3 27.3%
Other income -53.1 164.1 -217.2 -132.4%
Total income 880.4 1,213.6 -333.2 -27.5%
Administrative expenses (including depreciation) 808.2 692.1 116.1 16.8%
Restructuring expenses 0.7 7.4 -6.7 -90.5%
Total expenses 808.9 699.5 109.4 15.6%
Economic result 71.5 514.1 -442.6 -86.1%
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Business development and profit
performance in the AMK business division
AMK dealt well with the phase of extreme market jitters
and dwindling investor confidence in financial year 2008
in general and specifically in October. Net funds outflows
from mutual securities funds were below the sector aver-
age. Accordingly, market share rose slightly. Bond funds
and capital protected funds performed particularly well. In
contrast, we recorded outflows from money market funds
and in fund-based asset management. In close coopera-
tion with the savings banks, DekaBank confirmed its po-
sition as a reliable and trustworthy partner for private and
institutional investors.

Net sales performance and assets under
management

Despite the slump in October, the month of crisis, AMK's
net sales performance amounted to €0.5bn (previous year:
€12.4bn). Net funds inflow into mutual securities funds
according to BVI, which is used for market comparisons,
was in the negative range in the reporting period. The
DekaBank Group accounted for around 17% of the funds
outflow across the sector totalling €27.7bn. In terms of
market positioning, the extent to which the mutual secu-
rities funds of DekaBank were affected by funds outflows
was therefore below average.

Uncertainty among investors in the wake of the financial
market crisis and the sharp decline in prices on the stock
markets resulted primarily in a negative sales performance
for equity funds. However, compared with the previous
year (€-4.1bn) outflows were limited to €-1.2bn.

In the first nine months of the year, our money market
funds still recorded clearly positive figures. Demand for the
Deka-OptiCash fund was particularly high here. In October
2008, driven by the government guarantee for deposits,
funds outflows from money market and bond funds to-
talled almost €5bn. Subsequently, invested sums were in-
creasingly moved into bank deposits. However, as early as
November, the trend started to stabilise noticeably again.
Thanks in part to the strong sales performance of the sav-
ings banks and Landesbanken, bond funds achieved sub-
stantial funds inflows in the last two months of the year.

In view of the final withholding tax, new investor money
was placed, in particular, in the fixed-term funds of the
Deka-OptiRent series over the course of the year. These
funds are currently invested mainly in discount and index
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certificates, secured by options, and are performing well
despite the capital market turmoil. On an aggregated ba-
sis, the various guaranteed funds also recorded a positive
net sales performance. Nevertheless, the marketing cam-
paign in relation to the final withholding tax did not pro-
duce the expected sales growth overall.

With regard to asset classes, we succeeded above all in ex-
panding multi asset fund (MAF) business. In particular, the
safety-oriented variant based on a total return approach
attracted many investors. As at year-end 2008, we man-
aged as many as 59 MAF mandates, which represents an
increase of 28 on the figure recorded 12 months earlier.

In terms of fund-based asset management, a drive to step
up sales in the difficult market conditions did not gener-
ate the intended growth. Funds outflows rose compared
with the previous year (€-1.6bn) to €-6.5bn, an almost
four-fold increase. This development reflects the high level
of uncertainty among investors. The funds outflows were
mainly attributable to the sales performance of the Spar-
kassen-DynamikDepot. However, funds of funds also fell
short of expectations.

Net sales performance of the special securities funds and
mandates overall failed to match the previous year’s level.
Funds inflows relating to the advisory/management man-
dates (€1.7bn) and Master KAG mandates (€3.2bn) were
countered by funds outflows from special funds totalling
€-4.1bn (Fig. 3).

AMK sales performance (ig. 3)

€m
Direct sales mutual funds ﬂ 12133
Fund-based -6,492 [N
asset management -163a
Mutual funds and -258 |
fund-based I 0,059
asset management

. I 778
Special funds and mandates W 935

| 520

Net sales AMK I
For information
purposes: _
Net funds inflow 5251
AMK (according to BVI) I 14340

M 2008 M 2007
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Assets under management of mutual funds and in fund-
based asset management decreased from €108.0bn to
€88.8bn over the course of the year. Of this, €82.3bn
(previous year: €94.4bn) was attributable to owned mutual
funds. In fund-based asset management the volume of as-
sets under management was down to €27.1bn, represent-
ing a decrease of 34.9% on the previous year’s figure of
€41.6bn. In summary, DekaBank maintained its position-
ing as No. 2 in the market for mutual securities funds and
was also even able to expand its market share in terms of
fund assets according to BVI from 19.8% at the end of
2007 t0 20.9%.

Assets under management in special funds and relating to
advisory/management mandates (excluding Master KAG
mandates) diminished by €4.8bn to €34.7bn compared
with the 2007 year-end. The decline in assets was attrib-
utable in approximately equal shares to sales and perform-
ance (Fig. 4).

Expanded offering

In financial year 2008, DekaBank launched a series of new
fund products and expanded its offering, especially in the
segments of capital protected and mixed funds. This meets
the heightened requirements from customers for safe invest-
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ments and the high demand for investment instruments for
market phases characterised by weak performance and high
volatility.

Key product launches related to guaranteed funds. These of-
fer attractive yield opportunities while guaranteeing preser-
vation of the paid-in capital at the end of the investment pe-
riod of several years. Accordingly, they target investors who
attach particular importance to the safety aspect.

The successful Deka-WorldGarant series was continued
with two additional product variants. Investors participate
in the performance of a share index basket which covers
the world'’s key economic regions. Deka-WorldTopGarant 1
and 2, also newly launched in the market, guarantee capital
preservation at the end of every investment period as well
as the highs achieved by the underlying share basket during
the six-year investment period. To this end, the average
values are established for each quarter. DekaStruktur: Garant
is @ new guaranteed fund concept which combines guaran-
teed preservation of capital with active asset management
on the basis of broad regional diversification of investments
in equity funds.

Assets under management AMK (rig. 4)

€m 31.12.2008 31.12.2007 Change

Equity funds 15,586 29,723 -14,137 -47.6%
Capital protected funds 5,814 4,374 1,440 32.9%
Bond funds 30,899 28,592 2,307 8.1%
Money market funds 24,982 27,118 -2,136 -7.9%
Other mutual funds 5,039 4,616 423 9.2%
Owned mutual funds 82,320 94,423 -12,103 -12.8%
L g iy o
Partner funds from direct sales 1,296 2,361 -1,065 -45.1%
Mutual funds and fund-based asset management 88,809 107,954 -19,145 -17.7%
Special securities funds 25,980 31,730 -5,750 -18.1%
Advisory/management mandates 8,726 7,792 934 12.0%
Special funds and mandates 34,706 39,522 -4,816 -12.2%
Assets under management AMK 123,515 147,476 -23,961 -16.2%
For information purposes:

Fund assets — mutual funds AMK (according to BVI) 102,591 128,485 -25,894 -20.2%
Fund assets — special funds AMK (according to BVI) 41,804 46,708 -4,904 -10.5%
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In addition to the guaranteed products, investors also showed
interest in funds based on discount and bonus structures. The
Deka-BonusStrategie 3y fund, set up in June 2008, invests

in bonus structures on a European share index. The investors
are still in profit even if the underlying index loses up to 40%
of its value as at the time the fund was set up. The Deka-
DiscountStrategie 5y and Deka-DeepDiscount 2y (lll) funds,
launched in January and October respectively, generate ad-
ditional income through a discount strategy and offer inves-
tors a comfortable buffer without their having to forego the
chance of rising prices.

In terms of equity funds, we enhanced our offering by includ-
ing the Deka-Convergence Small MidCap fund, which ex-
ploits the opportunities offered by economic convergence of
Central and Eastern Europe with the European industrialised
nations and invests mainly in second-tier stock. The new
Deka-Recovery fund enables investors to make targeted in-
vestments in the shares of sound companies whose share
prices have come under significant pressure and which there-
fore offer corresponding recovery potential.

We expanded our portfolio of retirement pension products
with the launch in January 2008 of Deka-BasisRente, the
first fund-based offering of “Rurup” pensions, which links
the benefits of a state-subsidised investment with the yield
opportunities of an optimised asset structure. Investors can
choose between a growth-oriented and a safety-oriented in-
vestment concept.

Fund performance and rating

In an extremely difficult market environment, the DekaBank
funds as a whole did not continue the previous year's per-
formance. Only 23% of the equity funds (previous year:
74%) outperformed their relevant benchmark. With regard
to bond funds, the proportion of outperformers reduced

to 30% (previous year: 40%). At the 2008 year-end, 28%
of our funds received a top rating from Morningstar, com-
pared with a proportion of more than 30% one year earlier.

Important accolades confirmed the quality of our asset
management and fund products once again in 2008.

A major achievement was winning the “Aufsteiger des
Jahres” (Rising Star of the Year) accolade at the €uro Fund
Awards 2008. This resulted from the fact that 11 Deka
investment funds received the prestigious fund awards,

a considerable improvement on the previous year. At

the Morningstar Awards ceremony in Vienna, DekaBank
was named winner in the “Energy Stocks” sector and al-
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so came second in the “Small Fixed Income Fund House”
ranking in Austria. At the Lipper Fund Awards Germany
2008, DekaBank was ranked first in three different invest-
ment categories.

In January 2009, business magazine Capital named Deka
Investment top investment company for the first time,
giving it the highest score of five stars in all five categories
judged. Only 9 of the 100 investment companies assessed
achieved this top rating. DekaBank convinced the judges
with the quality of its equity, bond and mixed funds over
different periods of time as well as with a very good result
in the management category.

Our company retirement pension products also received
awards. The Deka-ZeitDepot for long-term savings based
on depositing salary components in long-term notice ac-
counts and lifetime working hours accounts was awarded
the quality mark of “recommended without qualification”
for the second time by the Fuchsbriefe sector service. Praise
was given, in particular, for the precisely-tailored product
range and the service provided in terms of management
and advice provided to individual employees. Customers in-
clude major conglomerates as well as SMEs and very small
businesses.

Profit performance in the AMK business
division

The €221.2m contribution by the AMK business division
to the Group’s economic result was down on the previous
year's level (€319.5m).

The main reason for this was the decrease in net commis-
sion income, which was affected by the substantial tur-
moil in the financial markets. After €736.4m in the previ-
ous year, the figure for the year under review amounted
to €665.3m. This reflects the high level of sensitivity to the
markets. A key component of net commission income is
portfolio-related commission. Alongside the weaker sales
performance and a price-driven reduction in assets under
management, the poorer margin structure of the portfolio
of existing business also impacted negatively on portfolio-
related commission.

Other income amounted to €-56.2m (previous year:
€-17.6m) and is largely attributable to negative income ef-
fects of start-up costs for newly launched funds (€-29.9m)
and impairment of a shareholding (€-14.6m).
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Administrative expenses in the AMK business division were
reduced by 2.5% to €387.7m (previous year: €397.8m).
The AMK business division more than compensated for the
slight increase in costs in connection with making our fund
book-keeping systems future-proof and stepping up sales
activities by achieving a reduction in costs, particularly in
custody business (Fig. 5).

Business trend and profit performance in
the AMI business division

The AMI business division performed well in the difficult
market environment during the reporting year, achieving
an increase in the economic result on the adjusted pre-
vious year’s figure net of the proceeds from the Trianon
sale. The restriction of sales of open-ended mutual prop-
erty funds to fixed limit quotas coupled with the consis-
tent focus on private investors has paid off. In terms of
the year as a whole, net sales performance and assets un-
der management rose and even in the severely affected
month of October 2008, the reduction was below the
sector average. Over the course of the full year, mutual
property funds recorded comfortable liquidity ratios and
used developments in the property markets to make tar-
geted purchases. With very positive development in the
market for properties to let, vacancy rates were reduced
across the board, almost without exception. In Real Estate
Lending, new business was limited deliberately. The re-
sultant effects on income were more than compensated
by higher margins.
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Net sales performance and assets under
management

Following the relatively balanced net sales performance in
the previous year, the AMI business division was back on
course for controlled growth in the year under review. Net
sales performance amounted to €1.4bn, of which approxi-
mately €1.3bn was attributable to mutual property funds.
The real estate private equity fund of funds launched at the
end of April 2008 also made a perceptible contribution to
net sales with €117m.

The high level of demand for open-ended mutual proper-
ty funds with an international focus, in particular, would
have facilitated a far higher sales performance. Neverthe-
less, as was already the case in the previous year, the focus
was on ensuring the profitability of the funds and liquidity
management. The quotas for the Deka-ImmobilienEuropa,
Deka-ImmobilienGlobal and WestInvest InterSelect funds
were already completely exhausted in the first six months
of 2008. Many savings banks also utilised the option of
using returned units in the second half of the year towards
a replacement quota. The quotas for funds which are
geared more towards Germany were only partially used,
despite general conditions being better in Germany.

The consistent exclusion of institutional capital from our
open-ended mutual property funds has proved particular-
ly successful in times of crisis. While some German capi-
tal investment companies were forced to suspend accept-
ance of returned units in October 2008 in order to secure

AMK profit performance (ig. 5

€m 2008 2007 Change

Net commission income 665.3 736.4 =711 -9.7%
Other income -56.2 -17.6 -38.6 -219.3%
Total income 609.1 718.8 -109.7 -15.3%
Administrative expenses (including depreciation) 387.7 397.8 -10.1 -2.5%
Restructuring expenses 0.2 1.5 -1.3 -86.7%
Total expenses 387.9 399.3 -11.4 -2.9%
Economic result 221.2 319.5 -98.3 -30.8%
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their own liquidity supply, the DekaBank Group products
remained open without interruption. Here, outflows re-
mained significantly below the sector average. The abso-
lute liquidity ratios for the DekaBank Group’s open-ended
mutual property funds were reduced according to schedule
compared with the 2007 year-end. This means that they
were within, or slightly above, the target range.

Since the Group’s competitors suffered higher outflows
of funds in 2008 as a whole, AMI was able to further
strengthen its leading market position. In addition to net
sales, the good performance also made a contribution to-
wards this achievement.

With regard to special property funds and individual prop-
erty funds for institutional investors, we achieved balanced
net sales. In the third quarter of 2008, WestInvest Target-
Select Logistics was the first fund from the TargetSelect
series to be launched. The hotel fund and retail fund were
scheduled for imminent launch at the end of 2008 (Fig. 6).

AMI sales performance (. 6)

€m
1,260
Mutual property funds I 1.
property 103 ]
Mixed property funds LY
0
Special property funds >
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Individual property funds | 36
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For information purposes: I
Net funds inflow ’
AMI (according to BVI) -323 [l
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Assets under management in mutual property funds to-
talled €17.2bn at the year-end (previous year: €16.0bn). On
the basis of fund assets according to BVI, the market share
increased from 19.2% to 20.4%. Overall, assets under
management rose by €1.2bn to €18.9bn (Fig. 7).

In the wake of the financial market crisis, property prices
everywhere fell sharply over the course of the year. The
AMI funds exploited the greater financial leeway offered
with a high level of quota utilisation, acquiring some prop-
erties with attractive yield potential. However, the key con-
cern was to guarantee that investors would be able to re-
turn their units at all times.

In the UK for example, the property market provided an in-
creasing number of attractive opportunities throughout the
year. The Deka-ImmobilienGlobal fund invested in an office
property in London while Deka-ImmobilienEuropa acquired
two mixed-use office and shop buildings in London as well
as a retail property in Cambridge. After a long period of
time, the Japanese market also became more attractive
again from early 2008 onwards. Here, the Deka-lmmobilien-
Global fund invested in the German Centre for Industry and
Trade in Yokohama as well as in two properties located in
Osaka. In addition, the fund invested in Santiago de Chile
for the first time and expanded its portfolio in Mexico.

WestInvest InterSelect took on measured commitments in
Central and Eastern Europe, including properties in Warsaw,
Kaunas (Lithuania) and Vienna. We acquired two retail
properties in Turku via Westlnvest ImmoValue, entering
the Finnish market. The first acquisition of the WestInvest
TargetSelect Logistics fund was a development project in
Schwerte. All transactions were handled on a centralised
basis by Deka Immobilien GmbH.

Expanded offering

In financial year 2008, AMI expanded its range of funds by
adding two attractive new products. In this context, AMI
made use of the wider scope offered by the new Invest-
ment Act.

A real estate private equity fund of funds launched in April
2008 specially for private banking customers of the savings
banks invests in the leading open-ended and closed-end
real estate private equity funds worldwide. From a mini-
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mum investment of €50,000, individuals of high net worth
can participate in this investment concept which is so far
unique in Germany. As a result of the low level of correla-
tion with other asset classes such as equities or bonds, the
fund, which is established under Luxembourg law, is ideal
for optimising the wealth structure of private banking
customers.

Launched in July 2008, the new Westlnvest TargetSelect
product family is aimed at institutional investors, intending
to make tailored, individual investments in logistics, hotel
and retail property. A special fund is set up for each sec-
tor under German law, and its investment policy in the first
stage concentrates on European core markets and prima-
rily on core and core+ real estate. The first special fund
launched was Westlnvest TargetSelect Logistics.

Fund performance and rating

The DekaBank Group’s open-ended mutual property funds
achieved a volume-weighted yield of 4.4% under difficult
market conditions in 2008 (previous year: 5.3%). Vacan-
cy rates calculated on the basis of gross target rent were
significantly reduced across all regional markets and for al-
most all of the funds over the course of the year.

The agency Scope Analysis GmbH gave our open-ended
property funds another very good rating in financial year
2008. The funds were in top positions in three out of six
categories. Westlnvest 1 and Deka-ImmobilienFonds came
first and second for funds with a stronger focus on the
German property market. We took first and third place for
funds with an investment focus on Europe. Westinvest Im-
moValue also received the best rating of AAA. This fund is
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aimed at institutional investors and invests in real estate in
Europe and was judged to be the best of all the property
funds under review. With regard to the new stability-
oriented fund category introduced by rating agency Scope
in 2008, the DekaBank Group took all five top places. In
addition, WestInvest maintained its top placing as the com-
pany with the best fund management in the segment of
open-ended property funds. Deka Immobilien Investment
came a very pleasing third in this category. This outcome
means that Westlnvest received the Scope Award for the
second time in a row. High praise was given for its liquidity
management systems and the quality of investor support
provided through the broad network of the Sparkassen-
Finanzgruppe.

DekaBank’s property portfolios were also awarded top
marks by the analysts at BulwienGesa. Deka-Immobilien-
Global ranked first with second place going to Deka-
ImmobilienEuropa. All six open-ended property funds were
placed in the top 10 and therefore in the upper third of
the property portfolios assessed.

Real Estate Lending

In the Real Estate Lending (REL) sub-division, we continued
to strengthen our international activities. In October, a new
representative office opened in London. Deka Real Estate
Lending k.k. was established in Tokyo and was granted a
licence for lending business in January 2009. The com-
pany, originally set up in the second quarter of 2008, is
scheduled to start business operations in the first quarter
of 2009. In addition, preparations are underway to expand
Milan as a location, where we already conduct AMK and
AMI activities.

Assets under management AMI (ig. 7)

€m 31.12.2008 31.12.2007 Change

Mutual property funds 17,151 16,047 1,104 6.9%
Mixed property funds 117 0 117 n/a
Special property funds 1,477 1,518 -4 -2.7%
Individual property funds 196 160 36 22.5%
Assets under management AMI 18,941 17,725 1,216 6.9%
For information purposes:

Fund assets AMI (according to BVI) 18,284 17,046 1,238 7.3%
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The new loans granted in the financial year under review
totalled €3.5bn (previous year: €2.7bn). REL focused main-
ly on properties that facilitate third party use and are there-
fore ideally suited for passing on to institutional investors.
Although the markets for syndication virtually dried up in
the course of the year, the Group succeeded in placing
around €1.1bn as a long-term profitable investment, large-
ly within the Sparkassen-Finanzgruppe.

As at the year-end, the gross loan volume in this sub-division
amounted to €7.4bn (previous year: €5.2bn). The amount
was mainly divided between office and retail property.

Profit performance in the AMI business
division

In financial year 2008, AMI achieved an economic result of
€105.1m, which significantly exceeded the previous year’s
figure of approximately €59m (excluding the non-recurring
factor from the sale of the Trianon complex).

Income amounted to €227.3m, outstripping the previous
year’s figure of around €169m (not taking into account the
Trianon sale) by some 35%.

Net interest income climbed 85.1% from €24.9m to
€46.1m. Higher margins and one-off commission as a re-
sult of favourable market conditions for property finance
mainly accounted for this increase.

As at the reporting date, the risk provision of €38.4m was
up on the previous year's figure of €16.3m.

Net commission income of €158.4m exceeded the previous
year's level (€135.5m) by 16.9%. This item includes, in par-
ticular, portfolio-related commission, acquisition and cons-
truction fees, property management fees and appreciable
commission from property finance business. Around two
thirds of the increase was generated by investment fund
business, especially as a result of the €9.9m rise in portfolio-
related commission and an increase of €3.5m in sales-
related commission. Commission from property finance
was up from €9.7m to €16.9m.

Net financial income rose from €-11.1m to €1.7m. The in-
crease stemmed from the valuation result of Deka-Immo-
bilienFonds units held by the Bank and the valuation result
from hedging transactions in connection with foreign cur-
rency loans.

Other income was primarily affected by the set-up of a pre-
cautionary provision amounting to €15.0m for potential
risks in investment fund business. The previous year’s figure
reflected the proceeds from the sale of the Trianon com-
plex of around €143m.

Expenses totalled €122.2m (previous year: €109.5m).

The 11.6% rise was mainly attributable to higher costs
for premises. Outsourcing of property management to ex-
ternal providers had a lesser impact on this figure. Higher
expenses for implementing the growth strategy coupled
with the associated preparations for the establishment of
subsidiaries and representative offices abroad were addi-
tional factors (Fig. 8).

AMI profit performance ig. )

€m 2008 2007 Change

Net interest income 46.1 24.9 21.2 85.1%
Risk provision 384 16.3 22.1 135.6%
Net commission income 158.4 135.5 22.9 16.9%
Net financial income 1.7 -11.1 12.8 115.3%
Other income -17.3 146.4 -163.7 -111.8%
Total income 227.3 312.0 -84.7 -27.1%
Administrative expenses (including depreciation) 121.7 107.9 13.8 12.8%
Restructuring expenses 0.5 1.6 -1.1 -68.8%
Total expenses 122.2 109.5 12.7 11.6%
Economic result 105.1 202.5 -97.4 -48.1%
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Business development and profit
performance in the C&M business division
In financial year 2008, the C&M business division was par-
ticularly affected by the financial market crisis. High valua-
tion losses on capital market credit products and transfers
to the risk provision had a negative impact on the eco-
nomic result of the C&M business division. It emerged that
some transactions, in particular CSO transactions, were
subject to higher default risks. In view of these develop-
ments and the associated loss in value, DekaBank has de-
cided to reduce the portfolio of structured credit products.

Business development in the C&M business
division

The C&M business division achieved a higher gross loan
volume in traditional lending business (Credits), while at
the same time recording an improvement in the risk and
credit-rating structure in new business. The gross loan vol-
ume which is the responsibility of C&M increased by 22.3%
to €143.5bn (previous year: €117.3bn). In the Structured &
Leveraged Finance segment, DekaBank expanded structured
finance and project finance as scheduled. The financing
volume in the Transport & Trade Finance segment also in-
creased in the year as a whole. The Public Infrastructure
segment, which was set up in the previous year, was also
on course for growth.

As at the 2008 year-end, the Liquid Credits portfolio amount-
ed to a net volume of €11.8bn (previous year: €7.5bn).
Around two thirds of the portfolio was attributable to stand-
ard products, such as bonds, CDS and index transactions. To
benefit from market interest rate developments and credit
spreads, the portfolio of corporate bonds was expanded with
a focus on top rated counterparties. The major proportion of
the Liquid Credits portfolio has retained its good rating.

The Markets sub-division expanded its trading activities in
many respects. Securities finance was advanced, in par-
ticular, during the financial year ended with a focus on re-
po/lending transactions. In addition, the enhanced range
of equity derivatives for innovative product combinations in
Asset Management and for institutional customers was in-
creasingly used during the financial year under review via
the derivatives platform launched in autumn 2007.

The start of sales of passively-managed exchange traded
funds (ETFs) at the end of March 2008 also made a favour-
able impact. This represented an expansion of the range of
products for institutional investors within and outside the
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Sparkassen-Finanzgruppe. The subsidiary, ETFlab, already
managed a volume totalling €1.8bn across ten ETFs as at the
year-end.

Thanks to the continued strong liquidity supply at DekaBank,
refinancing activities in the capital market were again imple-
mented selectively and in most cases in order to meet specific
customer demand. The use of the existing Euro Commercial
Paper Programme (ECP) was restricted to a minimum as in
the previous year. In foreign exchange trading, activities cen-
tred mainly on classic spot and forward exchange dealings.
Our objective was to provide customers with optimum order
execution with regard to quality and price. In proprietary
trading, we continued to hold open equity and interest rate
positions to a small extent and within prescribed limits.

Profit performance in the C&M business
division

The further worsening of the financial market crisis resulted
in a negative income contribution by the C&M business
division overall in the reporting period. Alongside increas-
ing the risk provision to €-330.3m, another major factor
was the negative valuation result for credit capital mar-

ket products in the Liquid Credits portfolio, which totalled
around €-709m. Following €-90.9m in the previous year,
the economic result for 2008 amounted to €-331.1m.

The above charges against earnings from the Liquid Credits
portfolio produced negative net financial income of
€-97.5m. Conversely, positive income contributions were
achieved on the basis of customer-induced trading. More-
over, some free liquid resources were invested with the

aim of achieving attractive margins with counterparties of
good credit standing.

The positive development of net interest income resulted
from the margin income in the Credits and Liquid Credits
sub-divisions. At €183.6m, it was around 90% up on the
previous year's figure of €96.7m. In new business, the sub-
divisions achieved higher margins overall than in the previ-
ous year. The market trend towards significantly higher risk
and liquidity premiums impacted in this respect.

By comparison, the rise in net commission income of 17%
to €132.6m (previous year: €113.3m) was moderate and
was based in part on the steady contribution from commis-
sion business and a positive performance by the Credits
sub-division.
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Administrative expenses rose from €139.1m in the previous
year to €219.0m. This increase of 57.4% resulted from the
strategic development of the C&M business division (Fig. 9).

Financial position and assets and
liabilities

Balance sheet changes

Compared with the previous year, total assets of the
DekaBank Group rose by approximately 30%, or
€32.1bn to €138.6bn. The total due from banks and
customers amounted to around 53% of total assets.
Financial assets valued at fair value totalled €55.8bn
(previous year: €33.6bn) and accounted for approxi-
mately 40% of total assets. The increase resulted mainly
from the realignment of the C&M business division and
the associated expansion of securities and derivatives
transactions.

On the liabilities side, amounts due to banks and cus-
tomers still accounted for almost half of liabilities. At
around €64bn, the two items together represented an
increase of €12.1bn on the previous year and amounted
to around 46% of total liabilities. The determining factor
here was a rise in the volume of time deposits and secu-
rities repurchase transactions. Financial liabilities valued
at fair value rose by €22.3bn to €40.1bn. This is mainly
attributable to the expansion of activities relating to de-
rivatives business.

On-balance sheet equity remained virtually unchanged at
€3.2bn in the reporting year. This figure does not include
silent capital contributions which, in accordance with
IFRS, are not reported under equity but instead under
subordinated capital or atypical silent capital contribu-
tions. However, silent capital contributions are included
in the cover funds for our risk-bearing capacity. In ana-
lysing risk-bearing capacity, we differentiate between pri-
mary and secondary risk cover funds. The primary cover
funds principally comprise equity as defined under IFRS
and net income for the financial year. The secondary
cover funds contain items of a hybrid capital nature. In
addition to silent capital contributions, these include
profit participation capital and subordinated liabilities,
each with a residual maturity of at least one year.

Change in regulatory capital

The DekaBank Group’s capital and reserves in accordance
with the German Banking Act (KWG) amounted to ap-
proximately €3.9bn as at 31 December 2008, which rep-
resents an increase of €0.1bn compared with the previ-
ous year. The regulatory capital and reserves differ from
equity according to IFRS and consist of core capital, sup-
plementary capital and Tier lll capital. Core capital also in-
cludes the silent capital contributions (around €0.6bn).
The items to be deducted in accordance with Section 10
Sub-sections 6 and 6a of the German Banking Act (KWG)
are deducted in equal measure from core and supple-
mentary capital. The previous year's figures have been
adjusted accordingly.

C&M profit performance (. 9)

€m 2008 2007 Change

Net interest income 183.6 96.7 86.9 89.9%
Risk provision —-330.3 15.6 —-345.9 (<—300%)
Net commission income 132.6 113.3 19.3 17.0%
Net financial income -97.5 -175.7 78.2 44.5%
Other income -0.5 -0.2 -0.3 -150.0%
Total income -112.1 49.7 -161.8 (< -300%)
Administrative expenses (including depreciation) 219.0 139.1 79.9 57.4%
Restructuring expenses 0.0 1.5 -1.5 —-100.0%
Total expenses 219.0 140.6 78.4 55.8%
Economic result -331.1 -90.9 —-240.2 -264.2%
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Capital adequacy is determined in accordance with the
Solvency Regulation (SolvV), which came into force in
2007. In addition to default risks and market risk posi-
tions, amounts for operational risks are taken into account
when calculating capital adequacy. The offset amount

for default and market price risks increased slightly while
operational risks decreased as a result of the application
of the AMA approach. The calculation of the core capital
ratio (including market risk positions) includes 50% of the
items to be deducted in accordance with Section 10 Sub-
sections 6 and 6a of the German Banking Act (KWG).

The capital and reserves principle under banking supervi-
sory law was complied with at all times throughout 2008,
both at Bank and Group level. DekaBank’s liquidity ratio
was between 1.3 and 1.7 in the year under review, re-
maining above the minimum requirement of 1.0 at all
times (Fig. 10).

Employees

Changes in the staff complement

In financial year 2008, the DekaBank Group created a
number of new jobs. As at the year-end, we employed
3,920 staff, 367 more than at the end of 2007 (3,553).
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This number included 67 (previous year: 75) trainees.
86.2% of the 3,630 staff employed on average for the
year (previous year: 86.6%) were in full-time posts. The
average number of positions filled increased by 8.6% to
3,355 (previous year: 3,089). The average age of staff
was 38.9 years (previous year: 38.8 years).

The growth in the number of jobs is a direct conse-
quence of the DekaBank Group’s realignment and the
strategic development of the business divisions. The
AMK business division significantly increased institutional
sales, in particular, while the establishment of interna-
tional locations especially impacted on AMI. In the C&M
business division, the staff increase was largely attributa-
ble to the launch and progressive expansion of ETF index
fund business. Additionally, the PPP specialist DKC Deka
Kommunal Consult GmbH was included for the first time
with 14 employees.

A counter-effect was produced by the transfer of 115
employees, who since 1 January 2009 have been em-
ployed by Dealis Fund Operations, DekaBank’s joint ven-
ture with Allianz Global Investors for investment fund
book-keeping and administration. Outsourcing the prop-
erty management of real estate held by the property
funds in Germany to external service providers also

Breakdown of equity (ig. 10)

€m 31.12.2008 31.12.2007 Change
Core capital 2,595 2,099 23.6%
Supplementary capital 1,267 1,634 -22.5%
Tier Il capital - - -
Capital and reserves 3,862 3,733 3.5%
Default risks 23,213 22,613 2.7%
Market risk positions 6,113 5,738 6.5%
Operational risks 1,688 2,250 -25.0%

Change
% % points
Core capital ratio (including market risk positions) 8.4 6.9 1.5
Core capital ratio (excluding market risk positions) 10.5 8.5 2.0
Total capital ratio 12.5 12.2 0.3
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resulted in a slight decrease in the number of positions
filled. Further restructuring measures in the financial year
related to the discontinuation of business activities in
Ireland and their relocation to Luxembourg. Employees,
who had previously worked in Ireland, were offered
equivalent employment elsewhere in the Group. All
measures aimed at increasing efficiency and optimising
processes were developed in close cooperation with the
employee representatives in the DekaBank Group and
based on a socially responsible approach.

New mission

Employee management focused on the development
of the new mission and its implementation through-
out the organisation. The mission makes ongoing per-
formance improvements, customer focus and an all-
round approach in all Group units binding criteria for all
employees. To this end, a tailored system for measure-
ment based on ratios has been introduced to make the
results transparent for all units and employees. At all
DekaBank locations and supplemented by a new section
on the Intranet, screens display the mission statement
and provide an overview of the key ratios which reflect
DekaBank’s current business trend as well as the targets
achieved to date. In addition, success charts show any
new awards and the latest ratings for DekaBank. Em-
ployees were made aware of the new mission during a
series of events.

Transparent remuneration system

The reorganisation of our remuneration system was com-
pleted at the start of the reporting year. Success and per-
formance-related remuneration at the DekaBank Group
is based on a system of agreed targets and performance
appraisals. Following the introduction of the total com-
pensation approach in the previous year, the modernised
social security and fringe benefits came into effect at
the beginning of 2008. A portion of social security and
fringe benefits has been converted into a budget for re-
warding individual performance.

Equal opportunities and

a family-friendly policy

DekaBank is committed to equal career opportunities for
men and women and has further enhanced the general
conditions for workers with family responsibilities. One
of the objectives of the new equal opportunities plan,
which has been in force since the beginning of the year,
is to increase the proportion of women in management
positions in the long term, including by taking greater
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account of this group when new employees are appoin-
ted. At the end of 2008, 15% of managers were women.
An extensive catalogue of measures provides a framework
for future developments and is consistently reviewed.

In 2005, DekaBank was already awarded with the basic
certificate of the Hertie Foundation as a family-friendly
company. In November 2008, a new certificate was
issued following a comprehensive renewed audit. The
official award ceremony is scheduled for mid-2009.

Occupational health management
DekaBank pursues a life cycle-based Human Resources
policy. Demographic change and the increase in lifetime
working hours necessitate a stronger focus on maintain-
ing and promoting the physical and mental fitness of
all employees. Modern health management makes an
important contribution to competitiveness. The Deka
Health Centre was opened in May 2008 and around
3,000 employees in Frankfurt have access to the facili-
ties. The centre is run by rehabilitation and prevention
specialists, Medical Park, and the Olympic Training Cen-
tre in Hesse also has access to the facilities. In addition
to fitness and training opportunities, the Health Centre
offers the latest treatment options as well as outpatient
services, such as massage and physiotherapy. This new
